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SUBMISSION TO THE ESTABLISHMENT AND COORDINATION COMMITTEE

Primary file number
164/855/554/106

Title

Overseas Travel — Travel to Narashino, Japan, in November 2025

Issue/Purpose

To seek E&C approval for A/Senior Program Officer Community Partnerships, Community
Conservation Partnerships, Parks and Natural Resources, Natural Environment, Water and
Sustainability, Environment, Parks and Sustainability Services, to travel to Narashino, Japan, as

part of the Affiliation Agreement between the City of Narashino and Council, in relation to the
Yatsu-Higata Tidelands and the Boondall Wetlands, on or around 5 to 10 November 2025.

Proponent
Group Executive, Environment, Parks and Sustainability Services
Submission prepared by

Natural Resource Integration Manager, Parks and Natural Resources, Natural Environment, Water and
Sustainability, Environment, Parks and Sustainability Services

For E&C information or approval
For E&C approval

If for E&C approval, please provide details of the relevant delegation

Not applicable
Recommendation

That E&C approves the A/Senior Program Officer Community Partnerships, Community Conservation
Partnerships, Parks and Natural Resources, Natural Environment, Water and Sustainability,
Environment, Parks and Sustainability Services, to travel to Narashino, Japan, on or around 5 to 10
November 2025, as a delegate of Council as part of the Affiliation Agreement between the City of
Narashino and Council, at an estimated cost of $4,000.

I note the submission is being forwarded to E&C.

S Pargolans

Tim Wright Councillor Tracy Davis
GROUP EXECUTIVE CIVIC CABINET CHAIR
ENVIRONMENT, PARKS AND ENVIRONMENT, PARKS AND SUSTAINABILITY

SUSTAINABILITY SERVICES COMMITTEE
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Background

On 25 February 1998, Council entered into the Affiliation Agreement (the Agreement) with the City of
Narashino, Chiba Prefecture, Japan, in relation to the Yatsu-Higata Tidelands (Yatsu Tidelands) and the
Boondall Wetlands (refer Attachment B). The Agreement provides a framework for conserving Boondall
Wetlands in Brisbane and Yatsu Tidelands in Narashino, to maintain a healthy and safe habitat for native
wildlife including migratory shorebirds.

In 2017, Council and the City of Narashino agreed to a draft long-term plan for the Affiliation Agreement
(the long-term plan). The Agreement and the draft long-term plan (refer Attachment C) require the
signatories to share reporting on the status of their respective wetlands every 3 years. Staff from
Council’'s Boondall Wetlands Environment Centre and Yatsu-higata Nature Observation Center also
share information about their educational programming on an ad hoc basis.

Since the Agreement was established, with the exception of the COVID-19 pandemic period, annual
exchange visits have taken place, alternating between Brisbane and Narashino. The exchange
arrangement in the long-term plan includes members of the Queensland Wader Study Group who
organise their own travel and accommodation arrangements.

A Narashino City delegation visited Brisbane in November 2024, and Council received an official
invitation for a delegation to visit Narashino in 2025. Official duties of Council’s delegate will include
delivering speeches, participating in forums and attending meetings with local officials.

To reduce the frequency of future international travel under the Agreement, Council will be proposing to
alternate in-person visits with virtual exchanges. If supported by our Narashino partners, Council’s next
in-person exchange to Japan is anticipated to take place in November 2029.

It is recommended that E&C approves the A/Senior Program Officer Community Partnerships,
Community Conservation Partnerships, Parks and Natural Resources, Natural Environment, Water and
Sustainability, Environment, Parks and Sustainability Services, to travel to Narashino, Japan, on or
around 5 to 10 November 2025, as a delegate of Council as part of the Affiliation Agreement between the
City of Narashino and Council, at an estimated cost of $4,000.

List of Attachments:

Attachment A:  Summary of decision

Attachment B: Affiliation Agreement between the City of Narashino and Council
Attachment C: Draft Long-Term Plan for the Affiliation Agreement

Consultation

. General Manager, Natural Environment, Water and Sustainability, City Planning and
Sustainability (26 May 2025)

. Chief Legal Counsel, City Legal, City Administration and Governance (20 May 2025)

. Chief Financial Officer, Corporate Finance, Organisational Services (20 May 2025)

. Al/General Manager, City Communication, City Administration and Governance (22 May 2025)

All are in agreement with the recommendation.

Options

Option 1: Approve the recommendation
Option 2: Not approve the recommendation
Option 3: Amend the recommendation

Option 1 is the preferred option.

NB: If the officer’'s recommendation is not followed, then the reasons for departure from that
recommendation should be recorded here.



ATTACHMENT A

ESTABLISHMENT AND COORDINATION COMMITTEE SUBMISSION

X “OVERSEAS TRAVEL - TRAVEL TO NARASHINO, JAPAN, IN NOVEMBER 2025”
mﬁﬁllllmm

FROM THE MEETING OF MONDAY 18 AUGUST 2025

BRISBANE CITY

At the meeting of Monday 18 August 2025, the Establishment and Coordination Committee approved the

A/Senior Program Officer Community Partnerships, Community Conservation Partnerships, Parks and Natural
Resources, Natural Environment, Water and Sustainability, Environment, Parks and Sustainability Services, to
travel to Narashino, Japan, on or around 5 to 10 November 2025, as a delegate of Council as part of the

Affiliation Agreement between the City of Narashino and Council, at an estimated cost of $4,000.



ATTACHMENT B

AFFILIATION AGREEMENT BETWEEN THE CITY OF NARASHINO AND COUNCIL



: AFFILIATION AGREEMENT
P } between

THE CITY OF NARASHINO, CHIBA PREFECTURE, JAPAN
’ and the
BRISBANE CITY COUNCIL, QUEENSLAND, AUSTRALIA
in relation to
THE YATSU TIDELAND AND THE BOONDALL WETLANDS
25 FEBRUARY 1998

Wetlands are one of the most important global environments to be valued because of their biological
diversity and high productivity. Despite recognition of the importance of various functions of wetlands for
human society, loss, destruction, degradation and misuse of wetlands continue in many areas of the world.

Given the ever increasing pressure on wetlands, it is essential that local government and its local
communities promote wetland conservation to maintain these delicate and fragile environments and to
restore global wetlands to a pristine condition so that they may be passed on from generation to
generation.

The East Asian-Australasian Shorebird Reserve Network was approved and inaugurated at the Sixth
Meeting of the Conference of the Contracting Parties to the Ramsar Convention held in Brisbane City in
March 1996. This network suggests that cooperation between each country involved and collaboration
between the wetlands is important for the preservation of wetlands and the protection of migratory
shorebirds. Furthermore, Recommendation 6.3, adopted at the Sixth Ramsar Convention calls for the
consideration of how local people should participate in the preservation of wetlands.

Brisbane City (Queensland, Australia) and Narashino City (Chiba Prefecture, Japan) support
internationally important wetlands, including those registered under the Ramsar Convention and wetlands
forming part of the East Asian-Australasian Shorebird Reserve Network. Both cities will strive to preserve
their own wetlands and protect waterbirds. In addition, both cities are aware of the importance of working
together with the local community to protect wetlands and have a deep understanding of the significance
of projects for the preservation of those wetlands being undertaken in a sister wetland relationship.

In recognition of the importance of protecting wetlands and the migratory shorebirds which depend upon these
wetlands, the City of Narashino and the City of Brisbane have reached the following agreement to:

1. Support joint research and the exchange of research and study information in relation to wetland
preservation and the protection of migratory shorebirds.

2. Support the exchange and reciprocal training of persons involved in wetland protection.

3. Support the exchange of students to increase their awareness and understanding through educational
programs of the importance of protecting the natural environment.

4. Support the development of domestic and international educational projects for the preservation of
wetlands and the protection of migratory shorebirds.

5. Support exchange visits by members of their respective local communities.
The above activities are entered into in the spirit of mutual benefit.

It is for the confirmation of the above that both mayors hereby affix their signatures to declare the
Affiliation Agreement established in Brisbane City on Wednesday February 25 1998.
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ISAMU ARAKI JAMES SOORLEY -

MAYOR OF NARASHINO LORD MAYOR OF BRISBANE



TFRERFETTH. HA
B&O
24— X7 KMNTY ARV, A=AV T
W RT3
BRFRBELOT— NV -y b I UF
TR B Y B tse
19984 2 H25H

Y. 2B AEROSREREENOP I, R LBV TRIEES I EAR
DVEDTHZ. A, BHORLTHRL LBESARERCE > TAETHS I 2AML
DD, HRIFDZ OB TR DK -BIR-HDOEFICORMPEFR->LFMERT TV 5,

AR S A5 R T HEMEA L TV 3 HRT, OBl cEAPT VBRI ZMER L. #
B2 i 2 BRI TIL Y R L. BibicH &V TV e, THB & RO A X 2Ll i
DRERWEL TV TEBFAREEH>TVS,

19965F 3 7\ PIAE & e 5 LY — VRMIMHE SR (7Y ARVER) B0 TRBS LRT
P BA—A DS T ¥ T F YV EEMRERY Y2 &, i EY BORECE
THEEORMBHNOLENE ZTRBRLT VS, . REETHRRS W #1563 dEtoRE2
115 LT BUBOAXDSMEVHPICTRED] Z2RDTV S,

BB BRELRBTDH 2 5 L —VRNEFEMBORT DT 54— b5V 7 i
X-F FYEEMEERY bU—2 BT S, A—APIVTEHIZ 4 - XSV FMTV X
AU AAETERYEFTHR. BoloREt. ARORBICHHI L L bic, BRE
LRBOREVSHIBDOAXDOBMD b L CiTbhd I LORERZREML. MATIHHDHE
HHTHTITONE CLOBRBERSBML L,

22T, MMROEMICHET 20 B (V¥ - F RV ORBOBENFEERL. Tk
B & 7 ) XSO AT O SR LI,

IO EMOREE WY (S - F FUE ORBEHERE Uk, WENOREROHBHORM,
2. O REICHDE AR v 7 ORBROTHEDZ B,
3. FRBOARBBOKRY S X3 RWME AW EEDHSHEAWE L, FIEORHOLR,
4. WHIODIRA: L Y BORMEE B & Ui, BIPSHC I f B R DR,
5. WY 5. 2hZhOMROAR & 3 RHMO %R,

FiloBEEE. HEFZRROMICE IS DL TS,

Lito®id. 19984 2H25H K@H) 7Y ARCHICBVT, WilHRC X3 ERC I VRS
REHHIL S iz,

WK B : Sr—ALAV—1)—
HERHTHE TP ARVTETHE



ATTACHMENT C

DRAFT LONG-TERM PLAN FOR THE AFFILIATION AGREEMENT
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THE LONG-TERM PLAN (DRAFT) for the AFFILIATION AGREEMENT

between THE CITY OF NARASHINO, CHIBA PREFECTURE, JAPAN
and BRISBANE CITY COUNCIL, QUEENSLAND, AUSTRALIA

in relation to YATSU HIGATA TIDELANDS AND BOONDALL WETLANDS

BACKGROUND

Wetlands are one of the most important global environments, valued for their biological
diversity and high productivity. Despite recognition of the importance of various functions
of wetlands for human society, the loss, destruction and misuse of wetlands continues in
many areas of the world. In light of the ever-increasing pressure on wetlands, and in order to
implement the conservation of wetlands and protection of migratory shorebirds through the
involvement of the citizens of our two cities, an Affiliation Agreement was finalised on

25 February 1998. The agreement was supported by the First, Second and Third Five-Year
Plans that have now been successfully completed.

Representatives of Brisbane and Narashino have agreed to ongoing actions to respond to
increasing concern and awareness of both cities and their citizens regarding the conservation
of wetlands and the protection of migratory shorebirds.

STRATEGIES AND ACTIONS

STRATEGY 1

“Support the exchange of information in relation to wetland conservation and the protection
of migratory shorebirds at Boondall Wetlands and Yatsu Higata Tidelands.”

ACTIONS

1. Boondall Wetlands Environment Centre (BWEC) and Yatsu Higata Nature Observation
Centre (YHNOC) will advocate for the exchange of relevant information on topics such as:

 animals and plants in Boondall Wetlands and Yatsu Higata Tidelands

¢ habitat restoration and bushcare techniques.

Information transfer will be further supported through the exchange of BWEC and YHNOC
newsletters, displays and publications for display at public libraries and centres.

2. Support the exchange of research and information and activities by government and
non-government organisations such as Japan Wild Bird Association in Chiba Prefecture
and Queensland Wader Study Group, Queensland.

|k




STRATEGY 2

“Support staff and volunteers to ensure they are effective advocates for the environment,
wetlands and shorebirds within the wider community.”

ACTIONS

1.

Support the training of staff and volunteers at BWEC and YHNOC to ensure they
understand the agreement and the importance of protecting migratory shorebirds and their
habitat.

Support staff and volunteers in BWEC and YHNOC and their activities by:
development and delivery of environmental programs for schools and the general public

publishing newsletters and communication materials
 program promotion and communications relating to the agreement
* promoting voluntary work at YHNOC and BWEC.

. Support BWEC and YHNOC volunteers and groups associated with the agreement to build

stronger networking and relationships.

STRATEGY 3

“Support the conservation of wetlands and protection of migratory shorebirds
by engaging stakeholders and community both internally and externally around the
international agreement”.

ACTIONS

1.

Promote the importance of wetlands and migratory shorebirds through the programs
delivered by BWEC and YHNOC in partnership with stakeholders.

. Agree to provide web pages that will acknowledge the agreement, provide links to

agreement partner websites, continue to raise awareness of issues facing the survival of
migratory shorebirds and promote participation in organised activities.

Undertake strategies and actions to limit interference with shorebirds and their habitats.

. Hold an annual event or a series of smaller events to raise awareness of wetland and
shorebird conservation. These events will principally include the provision and promotion of:

¢ the Ramsar convention, formal mention of this agreement and its objectives

e information on the migratory shorebirds of Boondall Wetlands and Yatsu Higata
Tidelands

* aschedule of activities the community can participate in

* information and graphics on the East Asian-Australasian Flyway used by the migratory
shorebirds between Boondall Wetlands and the Yatsu Higata Tidelands.

A memento/keepsake from the event will be sent to the other city’s environment centre for
display (e.g. video, guestbook, report, artwork, photos).

Develop, maintain and update displays at BWEC and YHNOC specific to migratory
shorebirds and wetlands and rotate these through centres or facilities in both countries.

. Regularly communicate and share observation records with local schools and other

community members.




STRATEGY 4

ACTIONS

(i.e. Skype).

migratory shorebirds.

ADMINISTRATION ARRANGEMENTS

the following three years.

alternative agreement details.

both Mayors hereby inscribe their signatures.

raham Quirk
ORD MAYOR OF BRISBANE

Date

|

“Maintain and enhance the relationship between Brisbane, Narashino and other international
stakeholders to foster the conservation of migratory shorebirds and wetlands”.

1. Seek to participate in regular exchange visits and communications to support the
agreement's strategies. Preferably in accordance with the following guidelines.

a. Both cities support voluntary visits by centre staff, volunteers and citizens from groups
involved in the agreement. Visits are not mandatory and will depend on funding and
support from current administration. In case regular exchange visits are not possible,
either city will provide advice to the other party for alternative programs. If visits are
not possible, the exchange of information can be facilitated by internet appointments

b. Via the use of social media and the web, provide opportunities for staff, school students
and citizens to connect and participate in dialog about the protection of wetlands and

c. Cooperate with cities that have wetlands on the East Asian-Australasian Flyway network
by sharing information and providing support as requested.

1. Monitoring will be based on confirmation that each action has been achieved.

2. Reports will be exchanged every three years sharing achievements and outlining actions for

3. Funding is conditioned on normal annual budget approval processes.

4. The long-term affiliation agreement will continue up until a time one of the parties requires
a change to the arrangement. When a change is required the relevant party will propose

This Long-Term Plan for the Affiliation Agreement is agreed to in the spirit of mutual
cooperation between the people of Brisbane and Narashino and to confirm their endorsement

ERAT

Taisuke Miyamoto
MAYOR OF NARASHINO

Date
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