A relaxed, healthy, village lifestyle
Local Business and
Destination Action Plan

INTRODUCTION
Sandgate is one of Brisbane’s most picturesque
bayside towns. It’s loved by locals for its healthy
lifestyle atmosphere and enjoyed by visitors for its
scenic foreshore. The area has gone through many
different phases in its history – from fishing village and
bayside holiday destination to outer suburban village,
ideal for raising a young family. Brisbane City Council
has installed free public Wi-Fi in Sandgate town centre
and is collaborating with local businesses for the Local
Business Partnership Initiative (LBPI) program.
Sandgate is attracting a new generation of residents
and visitors with its foreshore’s leisure opportunities
and the town centre’s new eateries and bars. This is a
unique opportunity for Sandgate to build its reputation
as a destination for both visitors and residents.

BU

R

T
NE

T

PL

O

Sandgate town centre LBPI area

E

GH

S

E
TR

FO

ET

U

H
RT

AV

EN

IG
H
TO

LA

TH

N

I

AV

EN

UE

A

ON

RO

GO

Einbunpin
Lagoon Park

RD

D

ST
RE
ET

RE

SE

O

HANC

R A IN

BOW

STRE

Sandgate
Station

C

O

N

D

A

V

EN

C L IF F

U

E

STRE

ET

Town Hall

PA RA DE

OCK

O

LAG

BO W SE R

ST RE ET

N

ST

ET

SE Y

T
ST R E E
MOUR

LO U D O

ET
R A IN B

O W ST
REE

T

LOCAL BUSINESS PARTNERSHIP INITIATIVE (LBPI)
Council created the LBPI as a way to engage with
business communities to stimulate local economies
in key suburban precincts. The aim of the program
is for Council to understand the business context,
collaborate with the business community and
respond to their direct feedback about the future of
their area. Council also provides targeted resources
for local businesses to maximise the opportunities
they’ve identified.
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As part of the initiative, Council completed:
•

a survey with local small businesses

•

a workshop with stakeholders to identify
opportunities and skills gaps within the
business community.

A series of workshops focusing on social media,
safety and tourism marketing will be organised with
local business owners in the 2017-18 financial year
to help build their knowledge and skills which will
allow businesses to implement new ideas and make
Sandgate an even more attractive destination.

SANDGATE HISTORY
Originally known as Little Cabbage Tree Creek,
Sandgate is located 20 kilometres north of the
Brisbane CBD. Sandgate was connected to Brisbane
by train in 1882 and was a popular getaway for
Brisbane residents – the perfect place for holidays
and day trips.
After the first official land sales in Sandgate took place
in 1953, members of the new emerging community
took advantage of the bustling tourist trade. One of
the first new landholders, Charles Davie, established

the area’s first hotel, the Sandgate Hotel, in 1858.
John Baxter opened the Cabbage Tree Creek Cafe
in 1862. Tourism was a focus for the town, and it led
to the establishment of multiple hotels, a horse-drawn
coach service, soft drink manufacturing and even saw
a town band perform routinely in local parks during
summer to cater for visitors.
After the establishment of Davie’s Sandgate Hotel
(which was soon known as the Belvedere Hotel) in
1858, seven more hotels opened in the next 20 years.

The second Sandgate hotel was opened by William
Loudin in 1862, and the next year the London Hotel
was opened by Thomas Cahill, although this one was
abandoned a year later. The Seaview Hotel, opened
in 1881 by Robert Todd, is still standing in Sandgate.
Another popular historical landmark is the New Town
Hall, which was built after the original chambers were
destroyed by fire in 1910.

SANDGATE’S CUSTOMERS

Top-five industries of employment

Sandgate residents are the primary customer
base for Sandgate’s small businesses. Tourists are
another customer base, being drawn to Sandgate
for its famed foreshore and its casual fish and chip
shops, and there is an opportunity for Sandgate’s
businesses to attract these visitors from the
foreshore into the town centre.

Income and occupation
Family income

SandgateShorncliffe
$2228
per week

The introduction of Council’s foreign language
wayfinding signage will inform foreshore visitors
that the vibrant town centre is a short 10-minute
walk away, and offers a variety of dining and
retail options, with a relaxed and friendly bayside
village feel.

Brisbane LGA

$2091 per week

Median personal
income

SandgateShorncliffe
$669
per week
Brisbane LGA

$770 per week

7.6%

Professional, scientific
and technical

7.0%

Public administration

5.5%

Preschool and school education

5.1%

Food and beverage services

4.8%

Store-based retail

Age and family composition
Median age

Family composition, Sandgate-Shorncliffe and Brisbane Local Government Area (LGA)

50

Fastest-growing age groups
RESIDENTS AGED

43.2%
Couple family
with no children

40

34.6%
30

Couple family
with children

20

35.2%
37.8%

15- 24

49.2%
45.7%
RESIDENTS AGED

45- 64

10

0

Ages
25-44

Sangate–Shorncliffe

Brisbane LGA

Data is sourced from Brisbane Community Profiles available from www.brisbane.qld.gov.au

COMPETITORS

CURRENT MIX OF BUSINESSES

Redcliffe

Sandgate is well served by a business community
that offers a variety of goods and services.
The current top-five are below:

Redcliffe is a well-established suburb located
just north of Sandgate that is similarly appealing
because of its location and business mix. The main
point of difference is that Redcliffe’s town centre is
located along its foreshore. Redcliffe supports both
a day-time and night-time economy, and features
attractions such as the jetty and Bee Gees Way.

1. Accommodation and food services 12%
2. Healthcare and social assistance 11%
3. Financial and insurance services 5%
4. Professional, scientific and technical services 4%

Vacant

Nundah is a growing precinct with a range of
diverse businesses and restaurants. The area boasts
a growing population, supported by high density
housing development, and is a popular destination
for businesses and residents. Nundah also has a
well-established day and night-time economy.

1%

12%

5. Rental, hiring and real estate services 4%

Nundah

Wynnum

Sandgate’s wide variety of industries is an advantage
because it attracts a diverse range of customers to the
area and creates a positive business community.

Administrative and
support services

Accommodation and
food services

Arts and

1% recreation services

18%

1%
Education and training

5%

1%

Financial and insurance
services

Transport, postal
and warehousing

3%

Wynnum is a similar bayside precinct to Sandgate
as it has an attractive foreshore alongside a town
centre, a strong local economy and similar
resident demographics.

Food product
manufacturing

11%
Healthcare and
social assistance
Retail trade

27%

1%

Manufacturing

10%
4%

4%

Rental, hiring and
real estate services
Public administration
and safety

Other services

1%

Professional, scientific
and technical services

COUNCIL INITIATIVES IN SANDGATE
Free Wi-Fi
Council has installed free Wi-Fi in precincts and
parks across Brisbane as part of our plan for a
smart and connected New World City. In June 2017,
Council installed free public Wi-Fi in Sandgate town
centre. The free Wi-Fi benefits local businesses by
encouraging new visitors to explore Sandgate and
prompting existing customers to stay longer, and stay
connected. Council’s free public Wi-Fi also allows
local businesses to connect to their customers easily
as visitors can download content on their personal
devices without incurring data usage fees.

Sandgate Suburban Centre Improvement
Project refresh
Council is committed to creating and maintaining
vibrant suburban centres as part of our successful
Suburban Precinct Projects program, to help breathe
life into local centres and draw residents into the heart
of their communities.
The Sandgate Suburban Centre Improvement Project
(SCIP) on Brighton Road was originally completed in
1997 as a partnership between Council and property
owners in the shopping centre. Key parts of the centre
have now been refreshed and improved to cater for
changes that have occurred within the centre over
time. The latest upgrade focused on the centre’s
southern gateway and areas of the original SCIP in
the Brighton Road retail precinct.

Community Safety
Council, in partnership with the Sandgate Chamber of
Commerce, delivered closed-circuit television (CCTV)
cameras at key locations around Sandgate town
centre to help make the area safer for the community.
The project was managed by the Sandgate Chamber
of Commerce.

SAN D GATE TOWN CENTRE D ESTI NATI O N ACTI O N PL AN
During the Local Business Partnership Initiative, it became clear establishing Sandgate as an
identifiable precinct for visitors and locals was a priority to local businesses. In March 2017, Council
held a workshop with Sandgate town centre local businesses where participants discussed Sandgate
now and in the future. When developing a destination action plan for Sandgate town centre, it is
important to understand the components that contribute to making it a destination for business,
employment and investment.

1. What brings people to Sandgate
town centre?
People are attracted to Sandgate town centre because
of its relaxed bayside lifestyle, its historical value and
the village feel as residents shop locally. In addition,
the centre’s proximity to attractions such as the
Brisbane Entertainment Centre and the foreshore,
with its lifestyle and leisure opportunities and
stunning views, make it an appealing locale.

2. What supports the town centre?

3. How well do businesses work together?

The town centre is supported by a train
line and bikeway, ensuring the area is easily
accessible. Council’s investment in new seating,
bins, new trees and artwork restoration have
contributed to enhancing the southern gateway
to the town centre and increasing opportunity
for community interaction.

Sandgate businesses are supportive of each other.
There is an existing bond and closeness in the
community among residents. Ongoing collaboration
among businesses will also serve to enhance
visitor experiences.

SANDGATE

A REL A XED, HEALTHY, VILL AGE LIFEST YLE
The vision for a relaxed, healthy, village lifestyle in
Sandgate encompasses the key aspects of the area.
To achieve this vision, a number of key actions have
been identified. These actions will be implemented
by the local business community to transform
Sandgate into a thriving business precinct. The vision
statement will guide the small business community as
they implement the plan to make sure they achieve
their objectives.

• A unique destination to attract locals
and high visitor numbers
• Vibrant annual calendar of festivals
and events that draw visitors
to Sandgate town centre
• A place with street appeal and
visual identity
• A thriving night-time economy
• Destination for healthy, active
outdoor events

DESTINATION ACTION PL AN
Action one:
Positioning Sandgate town centre for visitors
To increase tourist visitor numbers and resident
interest in the Sandgate town centre, local businesses
could benefit from support to position Sandgate in the
market. Council and Brisbane Marketing will facilitate
free seminars on:
•

using social media to position and promote
businesses and Sandgate

•

using tourism resources and updating and
maintaining the dedicated Sandgate webpage on
visitbrisbane.com.au

•

accessing Tourism Australia’s data warehouse to
promote their products and the area.

Action two:
Installation of foreign language wayfinding signage
and heritage trail
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Sandgate town centre is easy to access via public transport and arterial road
networks. Anecdotal evidence suggests that visitors to the area could benefit from
clearer signage to help them make their way between the train station, the foreshore
and the town centre. Council has delivered foreign language wayfinding signage
at key locations in Sandgate. The signage helps first-time or infrequent visitors
to Sandgate navigate between the foreshore and the town centre by providing a
large permanent map with clearly marked attractions and landmarks so they can
determine where they are and navigate successfully. The map is translated into
Traditional and Simplified Chinese, Korean, Vietnamese and Arabic, and reflects
the location of free Wi-Fi and places of interest around Sandgate. A new heritage
trail for Sandgate is also being investigated. A heritage trail would increase local
awareness of the area’s unique history and act as a draw card to visitors. In addition,
the Energex pad mount transformer box in the memorial gardens will be the subject
of a new Artforce project to improve its appearance.

Action three: Activation of town centre
Sandgate foreshore is a major attraction, and drawing
visitors from the foreshore into the town centre will
help activate the town centre economy. One key way
to do this is by expanding the successful calendar of
festivals and events, and ensuring there are pop-up
events and activities in the town centre whenever the
foreshore is the setting for a major event or festival.
Council can lend an activations trailer containing
tables, chairs and umbrellas that can be easily set up
and taken down. This trailer will be made available
twice a year, depending on availability. In addition to
events, Council will also investigate an urban design or
public art solution to encourage movement between
Sandgate town centre and the bayside, as well as a
heritage trail to celebrate the local history.

Action four: Community engagement
Businesses in the town centre want to build upon the existing community connections. Sandgate has a strong
business community as well as a large commuter population that travels to Sandgate, so there is potential for
individuals to be encouraged to stay after work for meals and to experience Sandgate with loyalty cards or
promotional offers.
Local businesses could undertake cross promotion as there is a diverse range of industries in the area. There is
also an opportunity to promote Sandgate to a wider audience by inviting bloggers to write about the choice of
food in the area or boutique shopping opportunities.
Other ways to engage with the local community include connecting the with the Sandgate parkrun participants to
offer a discount to the large group of runners, and connecting with Sandgate Library to identify opportunities.
Brisbane’s small business liaison officer will meet with businesses to offer information and tips on how Council
and Brisbane Marketing can help with business development.

I M PL E M E N TAT I O N
A key aspect of the Local Business Partnership Initiative
(LBPI) is Council empowering local businesses to
determine the future of their area by stimulating and
facilitating discussion. The next phase of the Sandgate
LBPI will be the Sandgate local business community
implementing their destination plan, by using the
resources Council provided, to build Sandgate into a
prosperous bayside village. Council looks forward to
seeing Sandgate transform into a thriving business
precinct and a premier destination for locals and visitors.

Thank you
Thank you to all the local businesses who participated
in the partnership via the workshops, surveys and
individual feedback sessions.

Resources

-

For information on the Local Business Partnership
Initiative please phone Council on 133 263
or visit www.brisbane.qld.gov.au and search ‘business’.

Lord Mayor’s Business Awards profile outstanding
businesses and individuals who contribute to
Brisbane’s economy.

-

Digital Brisbane workshops are a great resource for
anyone looking to refresh their skills and training in
digital marketing and customer management.

Council’s key programs and initiatives for small
businesses are wide-ranging and include those
listed below:
-

Council’s dedicated Business Hotline 133 BNE
(133 263) is open 24 hours a day, seven days a week
to support business in Brisbane.

-

Lord Mayor’s Business Forums and Business
Excellence Workshops are free and a great
networking and professional development
opportunity.

-

International Business program outlines Council’s
business and trade missions, the Asia Pacific Cities
Summit and Mayors’ Forums, Brisbane’s sister city
relationship programs and information on bringing
delegations to Brisbane.

-

Business Masterclass is a digital resource covering
topics such as digital marketing, growing your
business, business technology, sustainability,
innovation and case studies.

-

Business in Brisbane quarterly newsletter and
regular e-newsletter provide economic snapshots,
event information and case studies.

-

Creat3D is Brisbane’s dedicated 3D printing hub
for businesses to test ideas, create prototypes and
explore 3D printing.

-

Community Profiles are free to create and use
government data to profile people who live in an
area, the workers and businesses that operate in an
area or how an area has changed over time.

-

Brisbane Marketing Membership is a paid
opportunity to attend networking events, receive
early notification on industry collaboration
opportunities, receive facilitated introductions
and more.

-

Graffiti management and removal kits are available
to help all businesses discourage and prevent
graffiti.

-

Small Business Liaison Officer seeks to ensure that
the range of services, programs, initiatives and
events provided by Council and Brisbane Marketing
are useful, accessible and visible to the Brisbane
small business community.

-

Social Enterprise Program is Council’s program to
support new and emerging social enterprises and
help them take their project to the next level.

-

Visit Brisbane website
Businesses can list their events for free on
Brisbane Marketing’s tourism-focused website.
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Image: Soldier crabs by Elise Goodrich, for the 1997
Sandgate Suburban Centre Improvement Project.

