OUR PEOP L E
2017-202 2 DELIVERING OUR BRISB ANE V IS ION
A PLAN FOR OUR FUTURE WORKFORCE

Our people
Our people are highly engaged and live our values in helping to
deliver Brisbane Vision. I’m personally thankful for the great work
they do, and the positive feedback we get from our community.
We need to continue to invest in building capability in the
organisation to serve the city.
Our People 2017-2022 is a plan for our future workforce, enabling
our people and Council to help deliver the Brisbane Vision. Our
people – managers, team leaders, and employees – all have a role
to play in implementing this plan.
CEO, Colin Jensen

Delivering Brisbane Vision
Our people are dedicated to a better Brisbane, and help create
the city described in the Brisbane Vision.
Our people deliver services and projects that contribute to making
Brisbane a great place to live and do business. They are passionate
about delivering active and healthy and creative communities,
driving a strong economy, sustaining a clean and green environment
and a city of cultural vibrancy, and developing our New World City –
all an enduring legacy of liveability for future generations.
With over 300 job types across a broad range of service areas –
including roads, public transport, community services, and city
planning – our people have diverse and rewarding careers.
Our People 2017-2022 is Council’s plan to ensure we have the
capability and culture to help deliver Brisbane Vision. The plan
embraces the contributions of all our people; whether field or
office-based, permanent or temporary, in front-line or support
roles, new or long-term employees.

“I have always been
impressed with the
knowledge of the staff
who take calls at BCC.”

“Totally satisfied
with all aspects, and
pleasantly surprised
at the high levels
of contact”.
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“They do what they
promised to do, and
resolved in a faster
time frame than
anticipated.”

Our PeoplE 2017-2022 delivering our brisbane vision
Our aims

Our VALUES

Our People 2017-2022 is a plan for how we will attract,
retain and develop our people in a positive and
productive work environment to meet the needs of
Brisbane, now and in the future. We:

Our values are central to all that
we do. Our seven values influence
and inform the way we work and
shape our workplace culture.
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Attract and retain the best talent
We attract and retain our people by offering
challenging roles that serve our community,
and by promoting workplace benefits that
build an engaged, high performing workforce.
Create and maintain a positive
and productive work environment
Our work environment fosters innovation,
collaboration and respect, and encourages
all employees to act in a Zero Harm manner,
contributing to a positive, values-based culture
which is diverse and inclusive.
Develop and support our people
to reach their potential
Our people are developed and supported in
their careers to best meet the needs of the city,
now and in the future.
Foster inspiring and engaging leadership
Our people are supported to be inspiring
and engaging leaders of a dynamic workforce
to deliver Brisbane Vision.

“Matter was dealt
with promptly and
professionally. I was kept
informed of progress
and contact was always
excellent.”

“The Council
representatives I spoke
to were helpful and
polite, treated me like a
friend, not a customer.
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Courage to make a difference

Getting things done

Passion for Brisbane

Respect for people

Responsive customer service
Value for money
Working together

“I felt listened to
and a prompt
response was given
and followed up
in writing.”
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Attract and Retain
We attract and retain our people by offering challenging roles that serve our community, and
by promoting workplace benefits that build an engaged, high performing workforce.

GOALS

WHAT THIS MEANS

Our people’s values align with
Council’s values.

Our processes focus on recruiting people with values that align with
Council’s values.

We attract and retain people with the
capabilities and qualities needed for
our workforce.

We promote the benefits of working with us through our brand and
recruitment initiatives.
We retain our people whose capabilities are in critical and high
demand positions.
We value and support the ‘steady hands’ who contribute to the
running of the organisation.
We support people to pursue multiple careers through various
employment arrangements and accommodate people leaving and
rejoining our workforce.

We have a workforce that is diverse,
inclusive, and able to deliver current and
future community needs.

We continually plan and review our current and future workforce
requirements.
We build awareness and plan for future workforce changes in
areas including digitalisation, automation, data analytics and a
multigenerational workforce.
We attract and retain people from diverse backgrounds, and celebrate
everyone’s contributions.

Our high performers and people with
potential are developed and retained.

High performers and employees with potential are identified and
participate in proactive succession planning and development
activities.

MEASURES OF SUCCESS
External
recruitment rate –
% new hires
in equity and
diversity groups.

Your Voice survey
– % of agreement:
employee benefits
are favourable.

Internal
movement rate
of permanent
employees.

Employee/
employer initiated
separation rate.

Your Voice survey
– % employees
recommending
Council.
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“Working at Council
allows me to contribute
meaningfully to the
people of Brisbane,
while keeping a work/life
balance.”
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Positive and Productive work environment
Our work environment fosters innovation, collaboration and respect, and encourages all employees to
act in a Zero Harm manner, contributing to a positive, values-based culture which is diverse and inclusive.

GOALS

WHAT THIS MEANS

Our workplace culture is based
on our values.

We promote and reinforce our values in all we do to provide positive workplaces
in all areas of Council.
Our people are highly engaged and behave in accordance with our values.

Our workplaces encourage and
support diversity and inclusion.

We continue to develop and deliver our equity and diversity initiatives to build a
diverse and inclusive workforce, and aim to reflect the diversity of our community.

Our people are supported
to innovate in a dynamic
environment to deliver
Brisbane Vision.

Everyone contributes to a culture of continuous improvement and innovation,
where considered risk-taking is supported.
Our people make informed, ethical and risk-based decisions, consistently acting
in line with the Code of Conduct.
Our people are enabled to work in a self-service environment that encourages
personal responsibility and accountability.

We have contemporary
employment arrangements
that support a sustainable
workforce.

Processes and systems facilitate the movement and adaptability of our workforce
to respond to changes in business needs.

We promote a Zero Harm
organisation that proactively
addresses the wellbeing and
safety of our people.

We promote the wellbeing and safety of our people by focusing on leadership,
building capability and effective use of information.

We adopt employment arrangements that accommodate flexibility and leverage
future changes to the way we work.

Our people are physically and psychologically fit for work in the many field and
office-based environments.
We provide information and services for our people to manage their wellbeing,
and everyone takes personal responsibility for Zero Harm.

MEASURES OF SUCCESS
Your Voice
Total
survey – %
Recordable
agreement:
Injury Frequency able to make
Rate (TRIFR). improvements.
% representation
in Equity and
Diversity groups.

% employees
with Wellness
Centre
membership.

Your Voice
survey – %
employees that
are engaged.

Unscheduled
absence rate.

Your Voice
survey – %
agreement:
contribution to
Council’s vision.

Your Voice survey –
% agreement:
people displaying
values
Workforce
mix.
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“Zero Harm is so strong
in our culture that I think
about it not only at work,
but as a community
member as well.”
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Develop and support
Our people are developed and supported in their careers to best meet the needs of the city,
now and in the future.

GOALS

WHAT THIS MEANS

Our people are supported to reach their
potential to help deliver Brisbane Vision.

Our people are agile, and are enabled to develop transferable skills.
We create opportunities for our people to understand their role in
delivering for the Brisbane Vision.
Our people are skilled in giving and receiving constructive
performance feedback.
Recognition and reward activities reinforce the values and exceptional
performance in their day to day work.
We value and acknowledge the contribution of all, regardless of their
career aspirations.

Our people have the capabilities to meet
current and future community needs.

We invest in the learning and development needs of our people
to ensure they have capabilities to deliver in the field and
office-based environments.
Our people take ownership of their careers and access career
guidance and development services to support self-management.
Our leaders regularly undertake workforce planning to identify and
collectively build the capabilities needed now and in the future.
Our people are actively engaged in their learning and development
needs, for their current and future positions.

MEASURES OF SUCCESS
Number of Lord
Mayor’s Awards
for Excellence
recipients,
nominations.

Internal movement
rate of employees.

Mandatory
training
compliance.

Your Voice survey
– % agreement:
appropriate training.

% spend on
learning and
development.

Learning and
development
participant
completions (online,
face-to-face).
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“I’m lucky to work for an
organisation where there
is plenty of opportunity
to keep learning and
change careers.”
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Inspiring and engaging leadership
Our people are supported to be inspiring and engaging leaders of a dynamic workforce to
deliver Brisbane Vision.

GOALS

WHAT THIS MEANS

Leaders at all levels shape
and actively contribute to our valuesbased culture with energy and passion.

We role model values-based behaviours in engaging our people.
We are good coaches and inspire teams to reach their potential.
Our people grasp opportunities to lead, influence, and get things
done collaboratively.
We are accountable at all levels to deliver on our commitments
to our customers.
Everyone has a leadership role in contributing to a values-driven
organisation.

Our leaders are effective in
managing change.

Our leaders understand how to manage change well in a dynamic
environment and deliver benefits.
Our people have access to change networks, tools and information.

We grow our people into
leadership roles.

We undertake succession planning and facilitate learning with on
and off the job learning and development opportunities.
Capabilities for leading people and performance are core for
people managers, and reflected in recruitment processes and
performance plans.
We have a set of common capabilities and behaviours that define
successful leadership, which is used consistently in the recruitment
and development of our leaders.

MEASURES OF SUCCESS

Your Voice survey
– % agreement:
immediate leader
inspires others.

Your Voice –
% agreement:
immediate leader
manages
change well.

Performance
leadership
conversation rating –
% agreement: value
of conversation.

Your Voice
survey – %
employees that
are engaged.
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“I feel inspired by role
models in Council who
lead by example and with
authenticity.”
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